
Mark	Cayce	
President	&	CEO	of	Ouachita	Electric	

		

HELP	PAYS®:	
A	tariffed	on-bill	investment	program		
based	on	Pay	As	You	Save®	(PAYS®)	

Prepared	for	Momentum:	2016	Conference	of	the	Southeast	Energy	
Efficiency	Alliance	&	the	Alliance	for	Energy	Service	Professionals	



Ouachita	Electric	Coopera?ve	

We	serve	Calhoun	County,	the	only	rural	contender	among	the	semi-finalists	for	
the	Georgetown	University	Energy	Prize	for	communiOes	and	energy	efficiency.	

Our	service	area	is	in	the	economically	distressed	Delta	Regional	Authority	area.	



We	ini?ally	offered	an	on-bill	loan	program	called		
Home	Energy	Lending	Program	(HELP)	
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1.  Renters were left out.  Only property owners were eligible. 

2.  Loans posed more risks, so we could not finance bigger 
projects (including HVAC), leaving bigger savings untended. 

To reach more people and achieve higher savings,                   
our Board voted to offer an opt-in tariff using Pay As You Save®. 

We switched our on-bill loan program (HELP) 
to a tariffed on-bill program (HELP PAYS®).  Why?	
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PAY	AS	YOU	SAVE®	ON-BILL	PROGRAM	
MODEL	TARIFF	

Our	State	U?lity	Commission	Unanimously	Approved	an	
Opt-in	Tariff	for	Investments	in	Energy	Efficiency	Upgrades		
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Pay	As	You	Save®	and	PAYS®	are	trademarks	of	Energy	Efficiency	Ins;tute,	Inc.	
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HELP	PAYS®	is	based	on	the	Pay	As	You	Save®	and	PAYS®	system	created	by	the	Energy	Efficiency	Ins;tute,	Inc.	

Tariffed	on-bill	programs	for	efficiency	upgrades	
based	on	the	PAYS®	system	
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HELP	PAYS®	is	based	on	the	Pay	As	You	Save®	and	PAYS®	system	created	by	the	Energy	Efficiency	Ins;tute,	Inc.	

HELP	PAYS®:		A	tariffed	on-bill	program	for	efficiency	



•  Program	Design:		Licensed	from	Energy	Efficiency	InsOtute,	Inc.;	
and	we	used	procedures	similar	to	our	prior	loan	program,	HELP	

•  Program	Operator:		EEOlity,	the	first	benefit	corporaOon	(B	Corp)	
in	Arkansas,	had	also	served	as	the	operator	for	HELP	

•  Marke?ng:		Announcement	in	the	monthly	newsleZer,	and	a	
page	on	our	website	with	a	10-minute	introductory	video	

•  Intake:		Among	the	responses,	we	used	a	short	quesOonnaire	
over	the	phone	to	idenOfy	149	sites	that	could	be	good	prospects.	

Launching	HELP	PAYS®	
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UOlity	covers	the	cost	of	assessing	investment	opportuniOes	using:	
1.  Bill	history	
2.  On-site	measurements	
3.  Engineering	modeling	

The	standard	ParOcipant	Cost	Test*	for	cost	effecOveness	is		
modified	to	ensure	immediate	net	savings	and	reduced	risk:	

1.  Cost	recovery	charge	capped	at	80%	of	esOmated	savings	
2.  Cost	recovery	period	capped	at	80%	of	useful	life	of	the	upgrades	
3.  Current	rates	applied	without	assuming	rate	escalaOon	

On-site	assessments	must	meet	a	high	bar	
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 *	See	California	Standard	PracOce	Manual,	2002.	
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Most	of	the	149	sites	assessed	had	investment	opportuni?es	
that	met	the	HELP	PAYS®	criteria	for	cost	effec?veness	

Ouachita Electric

Cooperative




More	than	95%	of	the	HELP	PAYS®	offers		
to	invest	in	upgrades	were	accepted	
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133	Offers	Accepted	

100%	of	renters	in	mulO-family	housing	
accepted	the	offer,	supported	by	their	landlords.	



Renters	accounted	for	nearly	half	of	par?cipants	

Ouachita Electric

Cooperative


Number	of	Investments	by	Type	of	Project	Site		
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90%	of	the	customers	in	our	service	area	are	residenOal.	
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Total	investments	in	first	4	months	exceeded	$1.5	million	

Distribu?on	of	Investment	Funds	by	Type	of	Project	Site		
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A	college	and	a	municipal	building	accounted	for	1/3	of	the	investment.	
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Most	projects	include	a	combina?on	of		
cost-effec?ve,	long-lived	building	upgrades	
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Average	UOlity	Investment	
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Varied	field	condi?ons	yielded	wide	range	of	project	costs	

69	1	

Copayments	
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Mul?-family	housing	had	less	varia?on,		
yet	similar	average	project	size	of		~$6,000	
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Average	HELP	PAYS®	Investment	

62	1	

Copayments	

Landlords	paid	100%	of	the	copayments,	which	totaled	4%	of	the	upgrades.	



Average	Project	Profile	

Es?mated	energy	savings:	
	Includes	both	electricity	and	gas	/	propane 		
	Single	family	housing:		average	above	30%	
	MulO-family	housing:		average	above	35%	

Net	savings	to	par?cipant:			
	20%	of	esOmated	savings	

Average	cost	recovery	payment:			
	Single	family:		$56/month	
	MulO-family:		$52/month	
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Market	Performance	of	HELP	vs	HELP	PAYS®	

Comparing	the	first	4	months	of	HELP	PAYS®	with	same	4	months	of	prior	year:	
	
1.		Increased	Par?cipa?on:		The	number	of	parOcipants	tripled.		As	a	result,	our	

most	acOve	contractor	is	hiring	locally	to	expand	their	capacity.	
			
2.		Renters:		Previously	disqualified	under	HELP;	account	for	nearly	half	the	

parOcipants	in	the	first	4	months	of	HELP	PAYS®.	
		
3.		Larger	investments:	The	average	investment	more	than	doubled	aker	the	

switch	to	the	HELP	PAYS®	tariffed	on-bill	program.	
		
4.		Pace	of	investment:	Investment	surged	by	more	than	a	factor	of	10.	
	
5.		Demand	savings:		Average	of	nearly	2kW	of	on-peak	demand	savings,							

which	is	worth	thousands	of	dollars	to	the	uOlity	over	the	life	of	the	upgrades.	
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•  Full	report	on	this	preliminary	data	analysis	is	posted	on	
www.oecc.com.		

•  Some	aspects	of	our	program	will	require	a	full	year	of	data	to	begin	
evaluaOng,	and	we	will	conOnue	to	make	adjustments.	

•  We	seek	opportuniOes	to	share	our	experience	and	to	gain	insight	from	
other	uOliOes	with	similar	programs.	

•  Support	from	the	Southeast	Energy	Efficiency	Alliance	has	been	
valuable,	and	we	will	contribute	to	SEEA’s	future	programming		on	
inclusive	financing	for	energy	efficiency.	

Looking	ahead:	
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